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Good Energies: energy transition 

� A leading global investor in renewable energy

� Founded in 2001

� Portfolio of 32 investments

� More than EUR 4bn/USD 6bn market capitalisation of 
investments (June 2008)

� EUR 350m investment budget p.a.

� More than 60 staff with in-depth knowledge in both 
the financial markets and the renewable energy and 
energy efficiency sector

� 4 successful IPOs
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Investment portfolio 07/2008

Solar Turbine Based Renewables Green Building and 
Energy Efficiency

Dummuies Windfarm Huntly Ltd

Western Bio-Energy Ltd

Developing World

Research & Development

One investment (not disclosed)
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The world needs more power

2007 2100

3-4x

5-6x
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Global primary energy scenario
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Energy efficiency: key to energy savings in the future

Source: German Advisory Council on Global Change  WBGU Berlin 2004  www.wbgu.de
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Investment examples

Impact on energy transition
“Green” buildings offer a substantial return on investment over 

the lifetime of the building at moderate up-front cost.

Investment strategy
Invest in leading-edge technology companies which enable
the construction and operation of zero-emission and energy-

positive buildings.

Investment focus
Energy efficiency technologies, low-carbon building materials
and building-integrated renewables.

� 3 investments
� Global team: UK, USA

“Green buildings” reduce energy 
consumption
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Solar PV generates low carbon electric power

Impact on energy transition
Solar PV can be quickly and easily deployed to generate 

distributed low carbon electric power close to where it is 
needed.

Investment Strategy
Invest in companies with distinctive technology and cost 

advantage along the entire solar PV value chain – from 
silicon manfuacture right through to project development.

Investment Track Record
� 12 investments

� 4 successful IPOs

Investment examples
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Cost reduction and efficiency improvements will drive 
solar PV to “grid parity” in southern Europe by 2010
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Focus on cost reduction and volume

Technology

Talent

Research

Support 
programs

� Positive investment climate
� R&D support
� Feed in tariffs or comparable 

support programs
� Long term programs without 

sudden changes
� Principles consistently applied
� Efficient processes and governing 

bodies

Capital 
markets

� Talent allocation, long term
� Research
� VC opportunities
� ECM
� Debt finance
� Project finance
� Microfinance
� Emission/certificate trading
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Case study
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Investment Thesis CPV

� High efficiency ≥ 30%

� Low bill of material

� High energy yield/Wp

� Small land footprint

� Energy generation profile

� Low production CAPEX

� Cell efficiency potential

Lowest
cost/kWh
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Investment Thesis Concentrix

� Invest in leading CPV technology 

� Spin of from and strong cooperation with 
Fraunhofer ISE

� Exclusive access to IP

� Ability to obtain considerable stake

� Ability to contribute beyond money

� Good personal fit with founders

� Common understanding of strategy
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Concentrix

Fresnel-Lens

80-90% of the
direct light

Heat Sink

2.3 mm2 solar cell 
35% efficiency
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Possible obstacles for CPV

����� Real system efficiency

����� Condensation/corrosion

����� Heat management/thermal expansion

����� Module/system design

����� Manufacturability 

����� Cost

� Off take/prod. volume/learning curve

� PV power plant finance

����

����

����� Reliability



16POWER FOR A BETTER WORLD

Bankability obstacles

� Extensive field testing size + period

� IEC test / UL listing

� Guarantees + strong supplier balance sheets

� Comprehensive cost degression

� Higher equity portion in project finance
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Energy Transition
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Cost and financing are key

� The world needs to build cost-effective 
solutions to climate change as quickly as 
possible

� Technology is there, cost, cost, cost

� Good management teams and products 
that address a demand in the market

� After the crisis, financing will continue to be 
a key factor
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Important disclaimer
This Presentation has been prepared by Good Energies Inc. and/or its affiliated companies (collectively, “GEI”; together with any officer, director, employee, advisor or 
agent of GEI, collectively, the “Preparers”) for the purpose of setting out certain confidential information in respect of GEI’s business activities and strategy.  References to 
this Presentation include any information that has been or may be supplied in writing or orally in connection with this Presentation or in connection with any further inquiries 
in respect of this Presentation. This Presentation is for the exclusive use of the recipients to whom it is addressed. 

This Presentation and the information contained herein are confidential. In addition to the terms of any confidentiality undertaking that a recipient may have previously 
entered into with GEI, which shall hereafter be deemed to include this Presentation and the information contained herein within the definition of “confidential information”
therein, each recipient by its acceptance of this Presentation agrees that it will (i) not copy, reproduce or distribute to others this Presentation, in whole or in part, at any 
time without the prior written consent of GEI, (ii) keep confidential all information contained in, disclosed in connection with or related to this Presentation that is not already 
in the public domain and (iii) use this Presentation for the sole purpose of reviewing and evaluating the information contained herein concerning GEI and its business 
strategy and activities. Each recipient further agrees that it will take all steps necessary to ensure that each of its agents, representatives, advisors, directors or employees 
(collectively, “Representatives”) with whom this Presentation is shared abides by the restrictions set forth in this paragraph. 

While the information contained in this Presentation is believed to be accurate, the Preparers have not conducted any investigation with respect to such information. THE 
PREPARERS HEREBY EXPRESSLY DISCLAIM ANY AND ALL LIABILITY FOR REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED, CONTAINED IN, OR FOR OMISSIONS FROM, 
THIS PRESENTATION OR ANY OTHER WRITTEN OR ORAL COMMUNICATION TRANSMITTED TO ANY INTERESTED PARTY IN CONNECTION WITH THIS PRESENTATION.  In particular, but 
without limitation, no representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on, any projections, estimates, 
forecasts, analyses or forward looking statements contained in this Presentation, which involve by their nature a number of risks, uncertainties and assumptions that could 
cause actual results or events to differ materially from those expressed or implied in this Presentation.  Only those particular representations and warranties that may be 
made in a definitive written agreement, if, as and when one is executed, and subject to such limitations and restrictions as may be specified therein, shall have any legal 
effect.  BY ITS ACCEPTANCE HEREOF, EACH RECIPIENT AGREES THAT NONE OF THE PREPARERS NOR ANY OF THEIR RESPECTIVE REPRESENTATIVES SHALL BE LIABLE FOR ANY 
LOSSES OR DAMAGES, WHETHER DIRECT, INDIRECT, CONSEQUENTIAL OR OTHERWISE, SUFFERED BY ANY PERSON RELYING ON ANY STATEMENT IN OR OMISSION FROM THIS 
PRESENTATION, ALONG WITH OTHER INFORMATION FURNISHED IN CONNECTION THEREWITH, AND ANY SUCH LIABILITY IS EXPRESSLY DISCLAIMED. 

Except to the extent otherwise indicated, this Presentation presents information as of the date hereof.  The delivery of this Presentation shall not, under any circumstances, 
create any implication that there will be no change in the affairs of GEI after the date hereof.  In furnishing this Presentation, the Preparers reserve the right to amend or 
replace this Presentation at any time in their sole discretion and undertake no obligation to update any of the information contained in this Presentation or to correct any 
inaccuracies that may become apparent.

This Presentation shall remain the property of GEI.  GEI may, at any time, request that any recipient, or its Representatives, promptly deliver to GEI or, if directed in writing by 
GEI, destroy all confidential information relating to this Presentation received in written, electronic or other tangible form whatsoever, including without limitation all copies, 
reproductions, computer diskettes or written materials that contain such confidential information.  At such time, all other notes, analyses or compilations constituting or 
containing confidential information in the recipient’s, or its Representatives’, possession shall be destroyed.  Such destruction shall be certified to GEI by the recipient in 
writing.

Neither the dissemination of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Preparers or any of their respective 
affiliates to enter into any contract or transaction or otherwise create any legally binding obligation on the Preparers.  The Preparers expressly reserve the right, in their 
absolute discretion, without prior notice and without any liability to any recipient, to terminate discussions with any recipient or any other parties. 

THIS PRESENTATION IS NOT INTENDED TO SERVE AS THE BASIS FOR ANY INVESTMENT DECISION.  THIS PRESENTATION DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER OR 
INVITATION TO SELL, OR ANY SOLICITATION OF ANY OFFER TO PURCHASE, ANY SHARES IN GEI OR ANY OTHER ENTITY, NOR SHALL IT OR ANY PART OF IT OR THE FACT OF ITS 
DISTRIBUTION FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT OR COMMITMENT OR INVESTMENT DECISIONS RELATING THERETO, NOR DOES IT 
CONSTITUTE A RECOMMENDATION REGARDING THE SHARES OF ANY ENTITY.

NO SECURITIES COMMISSION OR REGULATORY AUTHORITY IN THE UNITED STATES OR IN ANY OTHER COUNTRY HAS IN ANY WAY OPINED UPON THE ACCURACY OR ADEQUACY 
OF THIS PRESENTATION OR THE MATERIALS CONTAINED HEREIN.  THIS PRESENTATION IS NOT, AND UNDER NO CIRCUMSTANCES IS TO BE CONSTRUED AS, A PROSPECTUS, A 
PUBLIC OFFERING OR AN OFFERING MEMORANDUM AS DEFINED UNDER APPLICABLE SECURITIES LAWS AND SHALL NOT FORM THE BASIS OF ANY CONTRACT.

The distribution of this Presentation in certain jurisdictions may be restricted by law and, accordingly, recipients of this Presentation represent that they are able to receive 
this Presentation without contravention of any unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business.
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Contact

www.goodenergies.com

STANDBROOK HOUSE
2-5 OLD BOND STREET
LONDON W1S 4PD, UK

T: +44 20 7659 3300
F: +44 20 7569 3305

277 PARK AVENUE
29th FLOOR
NEW YORK, NY 10172, 
USA

T: +1 212 704 3000
F: +1 212 704 3001

1250 24TH ST., NW, 
SUITE 300 
WASHINGTON, DC 
20037, USA

T: +1 202 466 0582
F: +1 202 466 0564

586 ARGUS ROAD, 
SUITE 200
OAKVILLE L6J 3J3, 
CANADA

T: +1 905 338 5831
F: +1 905 338 1651

GOOD ENERGIES

GRAFENAUWEG 4
CH 6301 ZUG
SWITZERLAND

T: +41 41 560 66 60
F: +41 41 560 66 66
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power for a better world


